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KEEPS is a Partnership

KPPC – Kentucky Pollution Prevention Center

In partnership with: 

KPPC  Kentucky’s Resource Center for Environmental Sustainability

In partnership with: 

Department for Energy Development & Independence (DEDI)

Kentucky Chapter of the

National Energy Education Development Project (NEED)

Kentucky Green & Healthy Schools (KGHS)

Kentucky School Boards Association (KSBA)

Kentucky School Plant Management Association (KSPMA)
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NOTE:  SAAR = 8,600 for all 174 districts
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The Whole Picture

3 – Legged Stool
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The Whole Picture

Facilities – A tool to achieve, but no 
guarantee 

• New Designs 

• Renovations
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• Renovations

• Facility Upgrades

• Lighting, HVAC,

Exit Lights



The Whole Picture

Behavior – Make the Commitment
• School Board Approved Policies

• Communications Plans
• Consistent message
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• Consistent message

• Different techniques for
each stakeholder

• Energy Teams
• District Level

• School Level



The Whole Picture

Operations and Maintenance

• Retro Commissioning

• Ongoing Training

• Continuous Professional
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• Continuous Professional

Education

• Maintenance

Policies and

Procedures



What are the dangers?

Technology Change – Obsolescence

• Without culture change, revert back to 
bad behaviors

Ownership by Maintenance Staff
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Ownership by Maintenance Staff

• Are they trained?

• Up-to-speed with latest operations?

• Do they want to be?



How do you affect culture change?

• Strong school district leadership

• Dedicated Energy Manager or Team 
Lead

• Cross-functional energy team
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• Cross-functional energy team

• Clearly defined message

• Well-executed communications plan

• Constantly revisit and revise

• Design schools as learning labs



Electronic Outreach

• Visit our website at:

• www.kppc.org/KEEPS

• “Like” us on Facebook  at:
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• “Like” us on Facebook  at:

• www.facebook/KyKEEPS

• KEEPS Moving Forward e-newsletter
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KEEPS is funded by the American Recovery and Reinvestment Act through 

the combined efforts of the Kentucky Department for Energy Development 

and Independence, the U.S. Department of Energy and KPPC.


